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EXTRACTS FROM THE MINUTES OF THE 4" ORDINARY COUNCIL MEETING OF EPHRAIM
MOGALE LOCAL MUNICIPALITY HELD ON FRIDAY THE 28 JANUARY 2022

FILE: 2/4/3/6

0C4/12/2022 SDBIP SECOND QUARTER PERFORMANCE REPORTS 2021/2022
FINANCIAL YEAR

RESOLVED

1. That Council notes the Second Quarter Performance Reports for 2021/2022 financial year
2. That Council adopts the Second Quarter Performance Reports for 2021/2022 financial year
3. That Municipal Manager implements the decision accordingly
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1. Foreword

The purpose of this report is to give feedback regarding the performance of the Ephraim
Mogale Local Municipality as required through The Municipal Systems Act No 32 of 2000,
section 41(e) and the Municipal Finance Management Act 56 of 2003, section 52(d). The
information included in this report is based on the IDP! and SDBIP? as developed for the
financial year 2021/2022. The scorecards were developed to reflect cumulative

performance, therefore the status of indicators are a reflection of the overall performance
level achieved year to date.

2. Executive Summary

This report serves as the Second Quarter Institutional Performance Report for the
2021/2022 financial year ending 31% of December 2021. It provides feedback on the
performance level achieved (accumulative reporting} against the targets as laid out in the
IDP/SDBIP Scorecard. In the case of under-performance, the respective concerns or

mitigating reasons are highlighted and detail pertaining to the relevant measures taken to
address these challenges are included thereto.

The overall performance for the Ephraim Mogale Local Municipality is based on a
composite Performance Scorecard of each Department comprising of all indicators
assessed in the period under review. The overall Second Quarter Institutional performance
achieved for the 2021/2022 financial year reflected a 77% with only 88 out of 115 KPI's
assessed attaining set targets.

Improvement performance levels were experienced in five key performance areas as
depicted in the Table Ref Nol. The quality of departmental performance submissions needs
to be addressed as a significant number of KPI’s were not reported on. Departments need
to take responsibility and accountability for service delivery and related activities measured
in the performance reports, as this is a public document and reflects negatively on the
municipality’s commitment to service delivery. We need to instil a culture of accountability
in the organisation and significantly improve the levels of monitoring and evaluation which
are a prerequisite to ensure responsible management decisions can be taken.

! Integrated Development Plan
2 Service Delivery and Budge! Implementation Plan
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3. Key Performance Areas and Organisational Strategic Objectives

The following Key Performance Areas and Strategic Objectives have been adopted by the
municipality for the purposes of reporting on the attainment of the Institutional
performance indicators and targets

KPA 1: Spatial Development Analysis and Rationale

Strategic Objective: Plan for the future and promote integrated human settlement and
agrarian reform

KPA 2: Service Delivery and Infrastructure Development

Strategic Objective A: Improve community well-being through provision of accelerated
basic service delivery

Strategic Objective B: Improved social well-being

KPA 3: Local Economic Development

Strategic Objective A: Grow the economy and provide livelihood support
KPA 4: Municipal Transformation and Institutional Development

Strategic Objective A: Develop and retain skilled and capacitated workforce
KPA 5: Municipal Financial viability and Management

Strategic Objective: Become Financially Viable

KPA 6: Good Governance and Public Participation

Strategic Objective: Sound Governance through effective oversight
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